                                                                                                             EXECUTIVE COMMITTEE MINUTES

                                                                                                                                 MONDAY, MARCH 1, 2010

Minutes of the Monday, March 1, 2010 Executive Committee meeting.

At 1:00 p.m. Chair Weiss called the meeting to order. 

MEMBERS PRESENT: Chair Weiss, Supv. Wedde.  Supv. Kalata was excused.

OTHERS PRESENT: Elaine Wedell, Deb Behringer, Donna Teschner, Jane Putskey, Don Grothe

APPROVAL OF AGENDA:  A motion was made by Supv. Wedde, seconded by Supv. Kalata, to approve an amended agenda with the additional topic of a request by Mr. Grothe on behalf of Preston Place.  Motion carried.

APPROVAL OF MINUTES:  A motion was made by Supv. Wedde, seconded by Chair Weiss, to approve the minutes of the prior meeting.  Motion carried.

REPORTS

Deb Behringer explained the various topics at the recent WCA Legislative Exchange.   The Personnel Committee is attending to a grievance involving AFSCME and the change in the health insurance carrier.

Treasurer Elaine Wedell provided information on the bank reconciliation and sales tax.  The amount of delinquency has increased over last year.

Don Grothe explained that his organization has always paid their property tax on time.  40% of the residents in Hartland Preston, Inc. are on Family Care.  Care Wisconsin switched third party administrators and there was a delay in reimbursement.  Don explained the concerns about Family Care and shared some internet articles.  Don sent the payment on February 5.  Mr. Grothe asked the Committee to consider forgiving the penalty and interest generated because the payment did not arrive by 2/5.  Elaine explained that if he had brought the payment directly to her by 2/5, there would not have been any penalty or interest.  The Committee explained to Mr. Grothe that although they would like to help him, it just would not be the correct thing to do.
OLD BUSINESS

None.

NEW BUSINESS

Possible Bid Opening – Review of Appraised Values.  As of this meeting, Elaine did not have any bids.  The Committee instructed Elaine to look into the possibility of demolishing the home on the 21/49 site and report back to the committee.  The Committee did not adjust any appraised values.

Approval of Resolution - Designation of Depositories.  A motion was made by Supv. Wedde, seconded by Supv. Kalata, to recommend the resolution to the full board.  Motion carried.

Elected Officials/Compensation, Fringe Benefit Package.  Deb explained that the County must set salary and compensation packages for the Sheriff, Coroner and Clerk of Courts prior to the papers being taken out.  The Personnel Committee is the Committee that will provide a recommendation to the full board.  Deb wanted some input from the Committee.  Chair Weiss indicated that with the current state of the economy, that it may not be feasible to increase the wages.  Supv. Wedde indicated that the County Board Supervisors did not increase their per diem.  Deb shared information on average current wages for the Sheriff and Clerk of Courts.  Deb also explained that in the past, the wage was set and then adjustments were made during the term based on the increases that other managers received.  Deb feels it would be appropriate to set the wage for the term and define it for each year of the term prior to the papers being taken out.  Deb also explained that the benefit package has never been defined and that the county would just follow what was available to regular employees.  This practice has caused some issues in how health insurance is paid.  Some of the elected officials pay 10% for insurance, some pay 15%.  This should be set in advance and all the officials should be required to pay the same.  Chair Weiss indicated that the premium share should be set at 15%.  Deb explained that this would only impact the three offices that will be up for election.  The others will need to remain at their present premium share until the terms are up.

Discussion of Closed Session Confidentiality Statements.  Back in 2007, the County Board adopted a policy regarding information requests relating to closed session material.  The Board policy required that a statement be signed acknowledging confidentiality.  Deb asked the Committee if they felt it was still necessary to have the policy in place.  The Committee will address the issue with the full County Board.

Letter of Support – Granite Broadband.  Granite Broadband is applying for stimulus funds to provide high speed broadband access to all areas of Waushara, Green Lake and Marquette counties.  At this time, they are requesting letters of support to be submitted with their application. A motion was made by Supv. Kalata, seconded by Supv. Wedde, approving that a letter be sent.  Motion carried.  Granite Broadband has provided information to the Department Heads, Chair Weiss met them at a tri-county meeting and in the near future, they will present their proposal to the full county board.

Travel Reimbursement Guideline Review.  The policy was last updated in 2008.  The revisions reflect that the Executive Committee replaced the Finance Committee and also reference the change in process due to the automated timekeeping system.  In review of meal reimbursements for other counties, Waushara is average so no change is recommended in that area.  A motion was made by Supv. Kalata, seconded by Supv. Wedde, to present the recommended changes to the full board.  Motion carried.

Review of Miscellaneous Resolutions forwarded from other counties.  Deb shared resolutions opposing the Dept of Revenue requesting that the assessment function be taken over by the county (issue now dead); opposing AB634 which makes changes to mandatory subjects of collective bargaining to include jail employees (no action taken); support repeal of 79.07 allowing the county to make decisions regarding funding levels for public safety (will be forwarded to County Board); oppose AB644 which changes presumption in determining benefit for EMS, Law Enforcement, etc (will be forwarded to County Board); opposition to SB466 regarding governance of self-funded health insurance plans (no action taken); support of joint powers authority AB399 (will be forwarded to County Board); support AB392 dealing with predatory lending (issue through State).  

Alice in Dairyland Request for funding.  The Committee considered the request and instructed Deb Behringer to forward to request to Economic Development.

Review of Account Payable Procedures.  Schenk Business Solutions is offering assistance with ensuring account payable procedures are accurate.  Donna Teschner stated that she is checking for discounts and if a department misses one, she lets them know.  Donna will begin checking vendor listings against employee listings to check for similar addresses.

Supv. Kalata stated that Crimestoppers has defined what they will pay for and has sent a letter to Chair Weiss.

Approval of Addendums, Line Item Transfers, Check Register.  The committee reviewed the documents provided.  Donna Teschner provided some highlights from 2009.  Zoning and Land Conservation is over budget; Register of Deeds is over budget but does have some unanticipated revenues; EMS will roll over $30,000 into 2010; Treasurers Department is about a quarter of a million short in revenue; Child Support is over budget; Jail is under budget by $16,000 but Sheriff is over budget by $57,000.  The Sheriff will need to charge about $40,000 of expenditures to 2010 to offset the overage.

A motion was made by Supv. Kalata, seconded by Supv. Wedde, to approve the addendums, line item transfers and check register.  Motion carried.

The next meeting will be April 12, 2010 at 1:00 p.m.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Debra S. Behringer

Administrative Coordinator
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