WAUSHARA COUNTY SHERIFF'S OFFICE

Our contract with the State of Wisconsin Department of Corrections to house state inmates
has been extended through 2011 with no increase in the daily rate. Unfortunately the State will
be reducing the number of inmates we house by at least 30/day. We are currently housing
additional state inmates under the Extensive Sanctions program at the same daily rate.

The Sheriff's Office remained active in the community during 2010 by supporting the usual
groups and events including Crime Stoppers, D.A.R.E., Blue Ribbon Kids Day, Post Prom, Domestic
Outreach, Neighborhood Watch, Coordinated Community Response Team, Shara Olympics,
Salvation Army, Hispanic Focus Group, Dairy Breakfast, County Fair, Safe Exchange, TRIAD,
Drug Endangered Children Task Force, Community Events and local government meetings. Our
Sexual Assault Response Team (SART) efforts with Marquette & Green Lake are progessing.

Waushara County Crime Stoppers is in the 3™ year of a 5 year commitment to support an annual
marathon as a means to raise funds for Crime Stoppers and the Canine program. The canines
have been utilized by the Drug Task Force both in and out of the county as well as within our
jail facilities, on search warrants and routine traffic stops. Crime Stoppers lost funding
through the County System and continues working to find new sources to continue being able to
financially support the program.

We have attended village and town board meetings whenever requested, and attempted
to get to each municipality at least once during the year. We want to stay in touch with
local issues before they become major problems. Our Boat Patrol continues to have a
positive impact on boating safety and the communities that surround our area lakes. We
received $14,372 reimbursement from the DNR for performing boat & snowmobile patrol
duties.

Deputy Gary Grenier retired from the Sheriff's Office after 36 years of service to the
community.

The training of staff remains a high priority as a means to manage risk, limit our
exposure and better serve Waushara County. Training is necessary to stay current with
new laws and techniques in our effort to maintain the safety and security of everyone
that resides in and/or visits Waushara County. There are many training opportunities
available and we look for those that offer the best value. Trainings included utilizing
firearms simulation equipment available through WCA, joint training with Green Lake and
Marquette Counties in domestic violence and sexual assault, crash investigation with
Wisconsin State Patrol, legal updates with Wisconsin Department of Justice, emergency
preparedness for jails, suicide prevention, interview and interrogation techniques.

We have signed a contract with the Town of Marion to provide 20-25 hours per week of
law enforcement services. This is being staffed without increasing staff.



2010 PAPER SERVICE

CASH PAPER SERVICE
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TOTAL CASH PAPER SERVICE .................... $41,079.23

NO CHARGE PAPER SERVICE
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COMMUNICATIONS

Dispatch personnel attended training opportunities throughout the year which enharces services
provided to all county emergency responders. Attendance at the trainings also provides networking with
other dispatchers and opens communication as well as working relationships.



Waushara County Main Jail and WRC
2010 Annual Report

Total Adult Bookings

Type Of Booking 2007 | 2008 | 2009 | 2010
Adult Mae Felon 76 60 56 86
Adult Mae Misdemeanor 1329 | 1420 | 1340 | 1284
Adult Female Felon 12 13 12 26
Adult Female Misdemeanor 281 301 235 277
Juvenile Male Felon (adult status) 1 2 0 0
Juvenile Male Misdemeanor (adult status) 0 0 1 1
Juvenile Female Felon (adult status) 0 0 0 0
Juvenile Female Misd. (adult status) 0 0 0 1
Total Bookings 1699 | 1796 | 1644 | 1675

Average Daily Population for 2010 = 113 Main Jail, 32 Work Release Center. The Waushara County Main
Jail and Work Release Center functioned at 89% of the rated capacity for the building and resources.

Waushara County Main Jail and WRC

Jurisdictional Breakdown - Main Jail and WRC
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2010 TRAFFIC REPORT
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In February we went live with the in-squad video system in the patrol squads. This system has allowed
the road officersto record their activities. This has helped with prosecution and complaints against
department members.

In August we went live with the State of Wisconsin Badger TraCS program. This electronic citation and
crash report program allows the road officers to handle al citations, warnings and crash reportsin an
electronic format. Thisalows for distribution to the state and courts system over theinternet. A side
benefit is that all forms are not hand written which allows for easy reading by all users.

We applied for and were awarded a State of Wisconsin DOT grant for Y outh Alcohol Enforcement.
This $5,000.00 grant allowed us to concentrate on underage drinking violations.

In the fall we were awarded a State of Wisconsin DOT grant for $15,000.00 for seatbelt and OWI
enforcement. This included $10,000.00 for overtime and $5,000.00 for equipment.

OFFENSE & ARREST INFORMATION

01/01/2010 thru 12/31/2010
OFFENSES:
Murder/Non-negligent Manslaughter.............c.ooiii i, 0
Manslaughter by Negligence..........ccoov e e e, 0
FOrCiDle REPE. ... . e 0
RODDENY ... 1
Aggravated ASSaUIt... ..ot 37
BUIGIaY ... 107
TRE . 229
Motor Vehicle Theft.........oooii i e, 7
N £ o P 4
SEXUAl ASSAUIL. .. ...t e e 39
Reported Value of Stolen Property $408,853.00
Value of Stolen Property Recovered $248,917.00
ADULT ARRESTS:
Mae................ 799 Female............... 270 Total................ 1069
JUVENILE APPREHENSIONS & DISPOSITIONS:
Handled within Sheriff's Office & Released.............ccoooiiiii i, 1
Referred to Juvenile Court or Probation.............cccoovviiiiii i 33
Referred to Welfare AQENCY ..o, 0
Referred to other law enforcement agency..........o.ovovvevvvvieieninninnns 0

Referred to Criminal or Adult Court........c.cvveveiiieiecieciieeeeen.. 84



EMERGENCY MANAGEMENT

All work outlined for FY 2010 Plan of Work was completed including updates to:
Countywide Strategic Plan
Emergency Response Plan Basic
AnnexesD, F, J,ESF' s 10, 6 and 8

Six planning facilities updated their response plans. There were no reported extremely hazardous
materials released.

Waushara County participated in the annual Statewide Tornado Awareness Drill. Weather Spotter
training was provided to first responders and the public.

The All Hazards Mitigation Plan for Waushara County was approved by FEMA and Wisconsin
Emergency Management Bureau of Response and Recovery Section.

Waushara County participated in a Regional Long Term Power Outage exercise aong with 12 other
counties within the Wisconsin Emergency Management East Central Region.

2011 CHALLENGES & GOALS

The reduction in contract beds will necessitate considering the closing of the Work Release
Center and housing al inmates at the Jail.

New procedures to provide security at the Courthouse, North and South Annex as well as inmate
movement to the Courts will need to be devel oped.

The implementation of an al inclusive records management system will require additional
training and growing pains, but the end result should improve our service delivery to the
community.

The upgrading of radio communications to the mandated narrowbanding while maintaining daily
operations will be challenging, but should serve the county well into the 21% century.

State and local budget constraints.

Citizen expectations for service.

Mission Statement

The mission of the Sheriff's Office is to enhance the quality of life for those people
living and visiting in Waushara County by providing quality police service to the
community. Protection and service will be accomplished by impartial protection of
individual rights while maintaining public trust in the credibility, integrity, fairness,
excellence and professionalism of the members of the Waushara County Sheriff’'s
Office. The Sheriff's Office is committed to teamwork and Community Policing
through personal interaction with the people we serve to ensure the best quality of
life in our community, and by equitable enforcement of the laws of Waushara County
and the State of Wisconsin within the framework of the United States Constitution
to preserve and advance democratic values. We take pride in our community, our
department and our commitment to the welfare and protection of the citizens of
Waushara County. We place great emphasis upon human life and make every effort
to treat all people with dignity, respect and compassion.



